
E-Mail From Ethan Murphy with Skatepark Background 
 

From: Ethan Murphy <ebormurphy@hotmail.com>  
Sent: Friday, September 23, 2022 11:06 AM 
To: Dustin Hunt <DHunt@townofmiddlebury.org> 
Cc: Scott Bourne <SBourne@townofmiddlebury.org> 
Subject: Re: Skatepark Questions 
 

Hi Dustin, 
 
I've provided more details below for each question, but please let the Town Manager know that 
we are still learning and thinking through all of this so if anything requires clarification or 
further discussion and input from the town we are very happy to work together on a plan that 
will be successful in their eyes and will be successful in making the greatest positive impact on 
our community while making every effort to minimize the financial burden on taxpayers.  
 
-Ethan 
  
  
Where would the park be located?  The dog park is on College land.  The Dog Park has its own 
committee and requires little staff support. 
 
In case the link wasn't active in the PDF here's a link to the condensed site analysis that just covers the 
Rec Park location. 
https://storymaps.arcgis.com/stories/b41e2093f6e54e56806fdc47e62d6f46 

  
Plans for and the town's cost of ongoing administration, maintenance and operation of the facility 
should be clearly outlined. 
 
In general we will be following guidance outlined in this document for maintenance and operations, but 
welcome feedback to make sure that it meets the towns needs too. 
 
https://publicskateparkguide.org/maintenance-and-operations/ 
 
Administration: Our plan is for there to be very little administration as it relates to the day to day access 
and use of the park once it is built. We do not anticipate limiting access beyond the existing hours of 
operation that are listed on townofmiddlebury.org for Rec Park. Our vision for a contemporary 
skatepark does not include fencing and citizens are encouraged to come and go freely and we are not 
proposing for the park to be staffed or supervised, similar to a basketball court or pickleball court. 
 
We would welcome the opportunity to have a bank account with the town to streamline our fundraising 
efforts and we do recognize the administrative responsibilities that come with that request for Town 
staff. Our goal is to use this account as a fundraising "pot" and our hope is to primarily use the account 
for deposits after fundraising events. We do anticipate occasional withdrawals and one large withdrawal 
for design/build services once we determine a winning bid. We plan to designate one point person on 



the Middlebury Skatepark Coalition side to work directly with a Town staff member if this request is 
granted. 
 
Maintenance: Earlier this week I saw an instagram post from Tony Hawk with a photo of him skating the 
concrete skatepark that his father designed and was build in 1990. 32 Years later the park is still serving 
the community where it was built. During my Parks & Rec pitch I said that I expected a contemporary 
poured in place concrete park to still be safe and useful for 20 years as a conservative estimate. As an 
example of how that differs from "temporary" wood and metal parks such as the one in Bristol or in 
Vergennes. Bristol just re-surfaced one of the big ramps and is at the stage of perpetual maintenance. 
Vergennes just built and surfaced a wooden half pipe and they didn't do their research and surfaced it 
with Maintenance and two weeks later it is damaged to the point of being unsafe and needs to be 
resurfaced again with metal or skatelite. 
 
A contemporary poured in place requires minimal maintenance and will serve the community where it is 
built for more than 20 years. 
Trash and debris removal: 
Making sure that trash receptacles are located at the skatepark is an important part of the design 
process. We are hopeful that due to the location within Rec Park that town staff can take on trash 
removal as part of the same schedule for the rest of the trash receptacles in Rec Park. If that adds more 
work than anticipated we can explore volunteer trash removal efforts organized by the Middlebury 
Skatepark Coalition. 
Graffiti removal: 
Self-governance and stewardship is an important guiding principle for us and we could definitely host 
clean up days if Graffiti removal becomes a problem, but we will also work hard at prevention. 
Landscaping: (mowing)  
Given the proposed location our hope is that Town staff would continue to mow around the park. 
During design we would consider the pros/cons of having green spaces within the park because it can be 
difficult to get equipment in to maintain "green islands". Users of the park will have access to a push 
broom and squeegee and will sweep any debris out as needed and squeegee to keep things safe and to 
help mother nature dry things out after rains. Skatepark users are also known to shovel spring 
snowstorms to get back to what they love to do so I would advocate for access to a snow shovel along 
with the broom/squeegee. Maybe at the Teen Center? 
Terrain inspections and repair: 
Middlebury Skatepark Coalition members are happy to do regular initial inspections after construction 
and annual inspections alongside Town staff to ensure that it remains a safe space. Sealing cracks and 
expansion joints can be done as a volunteer effort by Middlebury Skatepark Coalition members with or 
without assistance from Town staff. 
 
Operations: 
Programming: 
Our plan and hope is that Middlebury Parks and Recreation continues to include skateboarding as part 
of their regular year-round programming and with the construction of a park we anticipate that it will 
get much easier to support and will generate even more revenue. We also hope that the programming 
can expand to include all of the other wheeled uses that a skatepark encourages. We hope to be able to 
draw local coaches as our community of practitioners grows to further reduce the cost of offering camps 
and clinics. 
Events: 



We plan to work very closely with the New England Skateboarding Association to host U.S. Amateur 
Skateboard League contests as well as informal fun events to continue to build community. After our 
initial fundraising efforts to build the park are complete the Middlebury Skatepark Coalition will gladly 
continue to fundraise for programming and maintenance. 
  
Of course, any use of town property and ongoing support from the Town would need to be approved by 
the Selectboard. 
Absolutely. We are following the guidance of the Town Manager to begin our path to the Selectboard 
with Middlebury Parks and Recreation which is the reason that I ran for a seat on that committee. I have 
been watching all of the Youtube recordings of Selectboard meetings to better acquaint myself with the 
process. Erik Remsen and I had originally planned to seek a combined letter of support for the Pump 
Track and Skatepark, but the pump track is further along in the process and will hopefully pave the way 
for what we think will be a much loved and used new section of Rec Park once completed. 
  
When is the application due? 
 The VOREC funding has been approved to the tune of 5 million for this fiscal year, but they haven't 
officially announced the next round of application deadlines. We have been in touch with them and 
have a copy of last years request for letters of interest and have been drafting a letter in preparation of 
the announcement this year. They meet next on October 7th as a board and I have watched all of the 
Youtube meetings so as to be better informed and craft a compelling application for this round of 
funding. 
 

 


